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The sugar harvest, which ended in May, produced 4.05 metric tons, an increase over the 1998-1999
harvest of 3.78 MT but slightly below the projected figure of 4.1 MT. The Sugar Ministry continued
its practice of closing inefficient sugar mills in an effort to drive down costs. The policy represents
a shift in emphasis from meeting production targets to producing with lower costs per ton. The
ministry closed 44 mills this year, leaving the harvest to 112 mills. At US$321 per ton, the cost was
2% less than in 1999. "Mills with excessive costs and poor efficiency have no place in the sugar
panorama," said Sugar Minister Ulises Rosales del Toro.
By 2002, Rosales wants cost per ton reduced to US$300 or less. At that level, he will consider the
industry fully recovered from the disastrous performances of the 1990s. In 1999, Cuba earned US
$117 million less on sugar exports than in 1998 despite increased output. Income is expected to
decline again this year despite the increase in production. Planners hope to inoculate Cuba from the
cycles of world sugar prices through diversification.
At an International Sugar Organization conference in June, Sugar Vice Minister Nelson Labrada
said the industry expected to triple its income from derivatives to about 50% of total sugar earnings.
Cuba has 300 production centers for sugar byproducts. Besides traditional derivatives like alcohol
and rum, the ministry is developing new products that include paint, fertilizers, dried-molasses
animal feed, soft drinks, and vodka.
Bagasse is being used to manufacture paper and for fuel in electricity-generating plants. Eight joint
ventures, which include Canadian, Spanish, French, Italian, and Mexican capital, are involved in
direct production of derivatives as well as production of machinery and spare parts for the industry.
The ministry is currently negotiating other joint ventures for production of cement and boards made
from sugar-cane husk. [Sources: BBC, 02/11/00; Reuters, 05/31/00; Agence France-Presse, World
Data Service (Cuba), 06/05/00; Inter Press Service, 02/07/00, 06/06/00; Granma (Cuba), 06/15/00,
06/16/00; Associated Press, 06/14/00, 06/16/00]
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